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PLANNING POLICIES AND LOCUMOTIVE KEPATRS CETTICIZED

PLANNING FAULTY ON MOSCOW-EURSE SYSTEM -- Gudok, No 96, 12 Aug 49

S Many defects still exist in the planming of raiiroad s¥stem operatioms.
! The plans for %ho Moscow-EKursk Railroad System, for imstance, orc cftem worked
; out without the particiration of the syotem itsei®. The sysvem was giver 10

days to make up the plan for 1949. Mowever, the okrug did mot cousider this

N plan, apd pregerted its own piaa to the Central Plaxuing and Economic Sectiom
: of the Ministry ~f Tramsportation, which also did not consider it nocussary

. to consult the system.

I? the aystem had been comsulted, there would not hLavs besn a discrepansy
between the year, quarter, and momth plans. At present, the t tal ipn carload-
inge provided for by the January, Februvary, and March plans, wvas &% cars less
that the first-qusrter plam which vas confirmed earlier. In May ths number of
carivadinge in camparison with the quarter assigmment was again lower by 67
cars,

The plamning of other operatiomal indexes is no better. Durimg 1948 the
system i1d not complete any monthly norm for delay of freight cars in statioms
nor the norm for aversge speed excluding stops for traims. However, computed
according to the year plan, these mozms vere met. The same thing is happenirg
N in 1949. The sum of the month aenignmente are ofter lower than the total sct

by the year plan. The norm for delay of freighi cars under ome freizht cpera-
tion is 1.5 hours higher according to the momth plans than accurding to the
Year plan. The norm for average speed excluling stops is ome kilometer per
howr lowsr according tc the 1949 winter schedule than according to the first-
quarter plan.

Mistakea in ths planning of capital investments bave not beon eliminated.
The Central Planning and Ecozmic Section of the Ministry of Trsnsportation
does uot alvays guarantee that proJjects already hegqun will be pu‘ into opera-
tion. The recopatructicn of locamotive and railroad cax depois in omns of the
Junctions of the Moscrw-EKursk System was begun ip 1943, but will not be com-
pleted this year, since the pian provides fcr only 400,000 rubles instead of
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the necensary 2.3 million rubles. In the apring of 1948, 2d hectares of r -ti-

snow forest belts were pianted. This year 353,000 rubles are necemseary . : ;
Y maintain and complement thaee telts, but the plan provides only 130,000 rubles. RRCIT A Y|
‘ At the seme time, the plan includes projJects which arp totally unnecessary. '

For instance,; 300,000 rubleg wers appropriated for the construction of a water L [

softensr in one station, while the system itself d1d net include thipg project

in 1ts plan,

During 1948 ths plan for the Mrsrov-Fursk Sys:iom was changad 96 times.

The plane for the railroad systems should not be expressed only ia mone- R : .
tary terme, but ghould slgo define the necessary stores of materisls, equip- T b R *
mant, and the labor force. : o

LOCOMOTIVES IRCREASE EEYWEEN-REPAIR RUNS -- Gudok, Ho 101, 2k Aug b9 _ L {

Almost all crewe on the Tumek Reilroad System ars exceedlng by 50 - 10C S T
percent the nopm for losomotive rurs betwsen ctpital repsir»a. Scue crews have e
run thelir locamotives up to oms million kilmeters hetwvsen cepital repalre

and 500,000 - 600,000 kilometsrs betwesn msdium repairs. Acseoriing to the
chisy of the Locomotive Service of the Tumnk System, &1l lovwmotives which have
Tun 400,000 - 600,000 Xilometers should mot be laid up autamatically for
capital répuir. Many of tham do not nsed boiler repalr but only to have th
boller tubea repiacsd. o

All raliroad systems should have the right *o determine the amemat o7 re-
pair neceusary on thelr machines according to the distance travelled and the
condition of the boller. The type of capital and mediwm repair and thw deter-
nination of the volume of work on the loc.motivs shculd alsc depend upon the
geries of the Jjocomotive. In medium repair it is necessary tc replace & part
of the firebox ani alsc the moving anchor bolts and pipes, and in capital re-
pair, the dowe o¥ ths firebox (especially on Types IS and FD locomstivos) cad
cylinder bearings. Hew elements for the steam supsrheater should be installed
in wedivm repair.

Modernization of locaotizes shouid Le done in plants; at present 1t ie
dors in depots.

Cn the bapis of the experionce of loscomotive operation on the Tamsk
System, the norm for distence truvelled botween medium Tepairs should be
set at 240,000 - 250,000 kilometers for passenger locomotives and 200,000 -
220,000 kllometers for freight lccomotives. The norm for Jdistance travelled
between capital repairs should be 720,000 - 750,000 kilousters for passenger
locomotives axd 600,000 kilomsters for freight locomotives, with te ezception
of the geries Yee locamotive.

1OCOMOTIVES IDLE IN CHUSOVSEAYA DEPOT -- Guduk, No %9, 19 Aug 49

A letter to Gudok complaine that every day cme may ase tso or ihrss lcco-
motives standing Jdle with steam up i{a the Chusovelmys Depot of the Perm' Rail-
road System.

LOGOMOTIVE REPAIR FILANTS IAG -- Gudok, No 95 10 Aug 49
For several consecutive ysars locomotive repair plants have not been cam-

pleting the production plan. Durimg 1948 they turned out ons-third fower
locomotives than in 1940, while sasing ths ccupletion of taska, chnsing
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Projects with a emall amount of repair, and lagging with the completion of :

more difficult jebs. The number of locomotives awalting repalr in plants ig '.

100 percent, and in places 200 percent, above the nomm. e
Refusal to accept coxplex repair jobe hss become a system. The Michurinm,

Dauvgavpils, Alatyr, Ufa, and Molotur plants reastrict themselves to the ropalr

of loccmotives needing their fireboxes roplaced.  The L'vov Plant refusec to

acoept locauotives which meed their cylindera, intercylinder. fastenings, and

firebox parts replaced. The gituztior hae resched the peint whers, while L

there 18 & great mumber of locowotives neeling repair, the plants complatn of < v

a lack of work. They want to do only light capital or medium repair, and ths

apount of thie repair to be done is amall because of the expanded plan for

depot repair, which this year has reached the ‘evel of medium plant repair.

The depots are dolng the Jobe that the plants refuse Lo do. :

Many of tke planfs do poer-quallty repsir, allowimg serious deviation
from the rules, amd imcreasing the number of times locamotives must be lald : e ]
e up for repairs. : B 0

The Administretion of Locomotive Repaiy Planta 1g aolng nothing to G, e .
eradicate Shege defects in the operation of the plants, and even supports : ;

the plants dat Limes, allowing departures from the rules and inoreassa in the
noxme for locomotive repaiws. In the Plant imeni Taras Shevchenke, the noim

for capital repair was set at 18 days in Jamuary, with tha nom for medium re- o
Foir set at 15 days. In March these normis were raised to 25 and 22 days,
respeotively. In the Stanislav Plart the Januarvy norms of 18 days for capital

U repair and 1b days for medivm repair were raised to 27 and 24 days, respestively,
. in March.

TAYGa DEPOT OPERATIONS POOR -- Gudok, Ko 98, 17 Aug 49

The quality of locomotive repeir apmd operations im ths Tayga Denot of
the Tomgk Railroad system grows contiuually worese. Iast winter hvndreds of
trains vere held up dy the depot. The locomotive pari of the depot ended the
wiater in ponr condivioa. Durling May theres were four more cas~s of treaklowp
than thers were in Japunry, and the mumbder of bresaldowas has not decreased in
] succeeding months. Almost every day one or two locomotires are lald up for
: etwesn-train repair: during Juns apd July, 46 locomotives reguired between-
train repair, as did four during the first 3 days of August.

Delay of locomotives in washing repair nov is 50 percent above the norm.
. The work cf the preparing shons is poor and the utilization of equipment,
especially at night, is extremsly uneatisfactory.

The depot 1s hamperea by a lack of perscnnel, but no care is taken *o
tral . wurkers. The depot needs ot present lovawotive emginoers, Lelpers, and
stokers. As a rssult, less than 20 percent of the locumotives of the depot
are handled by thres crows; the rest are serviced by only twe crews. In addl-
tion, 50 engirwers will handls traine thiz winter for the firet time. This
deficlency in personnel 1s well known tc the baad of the depot and the p2rsua-
. nel chisf, but they are doiug ncthing to alleviate 1it.

A

2 NEW STATIOR BUIIDINGS OK KIROV SYSTEM -- Loningradskays Fravda, No 171, 22 Jul 49

The Ministry of Trensportetion has approved a project for a new gtstion
"' building at Volkhovstroy station on the Kirov Rallroad System. The two-story g
o bullding will have a waiting room, a room for mothers and children, and a "..:
restawrant.
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Du.ring 19)0 cans’c*mcticn wl 11 begin on station buildings at Pet}:omvodsk,
Murmensk, and other stations of the Eixov Syrtem.

LATVIAN DEPOTS BECORD GAINS -- Gudok, No 102, 26 Aug 49

Since ths begiining of summor the locomotive depote of Yolgard sul Ventapils
of the latvian Railroad System havs exceelsd the norm for dverage spusd exdlud-
ing stops;. acoelerated locomotive turgiround time by 3.5 bours, and handled
200 heary trains. The léccmotive park has been rsduced by cthiree Iocomotives.
The Telgara section has declded to operate on the cummer sclisdule during the
vinter,

TRAIY COMPLETES LOKG KON WITHOUT UNCOUPLIRG -- Gudok, No 95, 10 Aug %9

£ pagzenger ‘train made up at the end of Hay 19485 cempleted recantiy = run
of 301,400 Xilometers without bsing ungouplad. The traln, which opernted on
the Hoscow-Bochi Tun; was'repaired without being uncoupled, with 98 palzre
o whacls, 11 springs, Mmore than 20 jouranl bearings, and some hundveds of
‘brake biocks. being replaced in 1k months.

LOCOMOTIVE MAKSS LONG FUS -- Pravda, No 203, 22 Jul 49

A locametive opémting out of the Xushmurun Depct of the Karaganda Rail-
e roald System hoe complcted a run of 2ki,000 kilometers betwaen medium repairs.
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